Swisshome – Deadwood RFPD

Regular Board Meeting Minutes​​
September 10th, 2026
Director Kristi Guse, (President of the Board) called the meeting to order at 7:00 pm.

BOARD MEMBERS PRESENT:  Directors Aradia Farmer, Kristi Guse, Dan Morgan
Others Present:  Chief Greg Hertzbach, Assistant Chief Jim Yeo, Recording Secretary Kathleen Arbuckle 

MINUTES & BILLS:
MOTION:   Director Aradia Farmer made a motion to approve the August 13th and August 24th, 2026 minutes as written and the bills as presented. The motion was seconded by Director Dan Morgan and was approved by unanimous vote. 

PUBLIC COMMENT:  None
OLD BUSINESS:  
Grant Update:  The mandatory meeting was on September 9th; only ZCS showed up.  We could make an addendum to the RFP that the meeting was not mandatory in order to get more bids, but although some firms did show interest, they were far away and would not take time for the meeting which feels like they would not be very available if they do a bid.  Director Morgan agreed.  The RFP response is due on the 24th.  We still have not determined whether to do CM/GC of direct bid; an alternative to simple direct bid, where we have to take the lowest bid, is RFQ/ITB (Request for Qualifications/Invitation to Bid).  By getting the qualifications and selecting the most qualified to bid, one can weed out less qualified bidders, invite them to bid and then take the lowest bid.  CM/GC gets a percentage for doing both management and contracting, which could incentivize bloat, but the engineers and contractors work more as a team.  WLFEA is using CM/GC on their project.  CM/GC would be smoothest for the Chief, requiring less day-to-day management of the project.  We can decide at the next Board Meeting.  Mona thinks she has a copy of a Communiqué article on CM/GC and contracting, and will send it out if she can locate it.
CD Rollovers:  We received notification that the next CD will mature on 9/16/26, with a grace period of 10 days.  A copy of the minutes approving rolling all CDs into the checking account was given to Director Guse.
Policy Review:  Chief Hertzbach reminded us that our original policy manual was adapted from another, with modifications to make the policies fit our organization, but he feels we could make further refinements to better reflect this department’s practice.  Board members agreed that the policy on Contracting did not appear to need any changes.  See revised Public Meetings Policy Draft.  The policy was reviewed and changes made; the draft will be reviewed at the next meeting.  Mona will look at the other relevant policies and we will discuss if other related policies need to be changed or are superseded by the new/revised policy.  There was a question about posting minutes on the website and Chief Hertzbach suggested we look at WLFEA and see whether/how they do so.
NEW BUSINESS:  
Bond insurance:  Brittany Hornung wrote asking us to increase our bond insurance to 1.75 to 2 million given our increased budget with the Seismic Grant. Mona contacted Steve Silva at SDIS who said he had worked with a number of Special Districts with the same type of grant and none of them had increased their bond insurance.  He believes this is based on the fact that none of the grant money comes to the Department until it has been spent by the Department up front, and that as long as we have good internal controls there is no increased risk.  The cost to increase the insurance would be $5,000 - $7,000.  After discussion, the Board decided not to increase the bond insurance.
Revolving Line of Credit:  WLAD Director Mike Webb has suggested we might get a revolving line of credit to help us fund the grant work up front before being reimbursed from the grant.  Chief Hertzbach talked to Brittany Hornung about this; she was not wild about the idea but felt it could be done, as long as we pay it down as we go along. It was suggested we try to get the line of credit with Oregon Pacific Bank.
CORRESPONDENCE:  
Assistant Chief Yeo reported he will be participating in the 911 Memorial Stair Climb at Autzen stadium.
FIRE CHIEF REPORT:  
2 calls last month: a smoke complaint and one medical.  He met Chief Riggs of Lake Creek and they talked about Lane Fire Authority having decreased funding and having to decrease staff.  They are treating some lower acuity calls as mutual aid.  It might be worth exploring a mutual aid agreement with Lake Creek.  We have been cleaning stations and organizing in anticipation of the bond work.
ADJOURNMENT:    

MOTION:   Director Aradia Farmer made a motion to adjourn the meeting. The motion was seconded by Director Dan Morgan and was approved by unanimous vote. 

At 8:10 pm the meeting was adjourned.
Respectfully submitted,

Kathleen Arbuckle,
Recording Secretary 

NEXT REGULAR BOARD MEETING IS SCHEDULED FOR THURSDAY, OCTOBER 8TH at 7:00 PM

~     ~     ~     ~     ~     ~     ~     ~    ~     ~     ~     ~    ~     ~     ~     ~     ~     ~     ~     ~    ~     ~     ~     ~      

SAFETY MEETING:

CALLED TO ORDER:  at 8:10 pm

BOARD MEMBERS PRESENT: Directors Aradia Farmer, Kristi Guse, Dan Morgan
Others Present:  Chief Greg Hertzbach, Assistant Chief Jim Yeo, Recording Secretary Kathleen Arbuckle

No safety issues to report.
ADJOURNMENT:

At 8:10 pm the meeting was adjourned.

Respectfully submitted,

Kathleen Arbuckle, 
Recording Secretary 

